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Advice/Guidance for Completing a Report 
for a Signs of Safety Conference
Important general information:

Conference in respect of (Name of Children): Names of all children (ensure to check spelling of children’s name with parents)
Name of Agency: (Name of School/Setting)

Date of Conference:

Agency base address, telephone number and e-mail: (School/Setting address, telephone number and e-mail)

Report prepared by and designation: (Author of report and role in school)

Household members: (Who lives in the family home, include all known family members)
Family address: (Check with family that the right details are recorded)
Child’s address if different to family address: (Check that this address is not protected from parents)

Overview of your agency’s involvement with child/family, such as:
Why are you involved with this family? Due to child attending your school/setting.
How long have you been involved with this family? How long has child attended your school? Any previous children/history of involvement with the family? Any breaks and returns to school in that time e.g. moving out of area and returning? Any previous intervention to support family?  

What help have you been providing to this family? Include any school help or intervention and any non-statutory intervention or early help.
How did this help and what else can be offered? How effective was the intervention? What difference or impact on the child did it have? Were parents and children engaged? How long was it sustained? How much was the school’s intervention and engagement and how involved in the intervention were the parents?  What else can the school/setting offer to the family?
What are we worried about?  Include factors/events:
That you believe could harm the child/ren:  How are the children at risk of significant harm? What causes you concern about the family? (What events have happened?)
That you consider increases a risk of harm or danger to the child/ren: Aside from the events, what are the risk factors that impact on the family life and create further risk of harm? E.g. Domestic violence, substance misuse, lack of supervision or parental mental health.  
That has happened in the past and might be harming the child/ren now.
Or any other information that you have that makes it harder for the parents to keep the child/ren safe (also known as the complicating factors):
What is the history of the concerns, previous intervention, previous referrals and previous CP involvement? What is the impact of the intervention on the life of the family? Has it driven forward any sustainable change by parents? Impacted in either a positive or negative way on family life or the child’s well-being? Are there any external factors that have had impact on the family life e.g. anti-social behaviour, issues in the community, lack of family support? What are the contextual circumstances of the family and community? What impedes the parents in being able to meet their child/children’s needs?
Future Danger – What do you believe could happen for this child if their current situation does not change, that is, what could be the likely outcome? (also known as the danger statement)
If the child continues to live in this family home with these parents/carers what is the likelihood of harm? Is the harm increasing the child’s vulnerability? Does the child have a voice? Could this child begin to engage in their own risk-taking behaviours because of the trauma/harm they have experienced?
What is working well? Existing strengths 

Identify family strengths and safe behaviours
What have the family done or been able to do to safeguard their children up until this point?
What strategies / risk management / safety planning do the family put in place themselves to safeguard the children e.g. drug misuse - where does it happen? Where are the children? Or Domestic violence does one of the parents/partners leave the family home before an incident escalates?

What family support do the family have and how involved are they? What actual knowledge does the extended family have on the family situation?
How well do the family engage with professionals? How well do they understand the risk and the impact of the risk on their children?  How motivated are they to change their behaviours and what is the likelihood of sustainability?
What is it that makes them good parents e.g. love, attention, affection of children, willingness to change? Etc.
What needs to happen for the child to be safe and what safety goals would you identify for this child?

What would the family situation look like for you to see the child/ren is/are safe?
What needs to change within the family? What do parents need to do? This could include changing attitudes and behaviours. What would a safety plan look like for this family?  Who can support or contribute to the safety of the plan e.g. grandparents or aunts/uncles?
What can your service do to help the plans for the child/ren?
What would the school’s contribution be to support the children? *** Be mindful to demonstrate what contribution the school would make and be able to measure in terms of any improvement to the child’s life in comparison to what parents could contribute to the improvement of school life and how that could be measured.
What can you say about the Child’s views on their situation? Please ensure you have the child’s permission to share their views with parent/carers and with conference members.

What has/have the child/ren told you? Directly, through conversation when they are aware of your attendance at the meeting and sharing any views they have.  ***Use voice of the child workbook to support you.
What have you seen that (tells/shows) you how the child/ren might be feeling?
Indirect observations, drawings, school work, behaviours, role play, issues or incidents with peers or adults.  Child’s attitude to learning, progress and general day to day well-being.

** Be mindful that the child’s actual voice may contradict what you see in their behaviours.  Ensure you share everything and give justification for your professional views.
What do the family think they need to do to show everyone that the child/ren are safe and well looked after?
What is the family’s view of the concerns? What do they recognise as their responsibility to keeping their children safe? What have they contributed to their plan moving forward to demonstrate progress?
Is there any other information not included above that you feel Conference members should be aware of?

Include any information that does not fit in the above areas.

Date Report shared with parents/carers:
(If you haven’t been able to share explain what attempts you have made.)

Date Report shared with child/ren:

(This should be a summary of what you will share at the meeting and should be age appropriate.)

Date Report shared with CP Chairperson:
(This should be prior to the meeting (24-48 hours) and any delay explained.)

