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Advice/Guidance for Completing a Report for an Initial Child Protection Conference / Review
Section A

1. Identification of Author(s), including names, posts and agencies (information about you, your designation, post and agency)

2. Date and time of Child Protection Conference/Review.

3. Identification of Subject(s)

This should include the name and date of birth.  Where appropriate this report may cover all children in the same family or household.

Section B

1. Details of child and family/household, including personal details, family composition and ethnicity.  Address, current placement, legal status, religion and first language/need for interpreter
2. Family background and ethnicity.  Brief statement about incident and history, what brought the case to conference. 
Section C

Professional Involvement:
1. Child Protection Conference: include reasons involvement, when involvement with child/family started, source of referral, details of liaison with and referrals to other professionals and agencies on behalf of the child (use your chronology of involvement to help you with this)
2. Child Protection Review: Involvement with the family since the previous meeting only – include dates of core groups, briefly what has been put in place, what interaction and engagement has there been from the family and what changes/improvements have occurred.
Section D

List other agencies or professionals known to be involved, including names of individuals and cross boundary involvement.
Section E

Specialist/Agency information relating to the subject/s, family and or household.  Information which cannot be contained within this section, e.g. school progress reports or attendance information should listed and attached to the report.

Specifically, as in the referral you are looking at the following three areas:

· Child’s developmental progress*
Health - Development, height/weight, GP, Hospital involvement, formal diagnosis, any impairment of mobility, speech, hearing, sight, dental, communication, eating habits, sleeping habits, medication, immunisations, exercise, substance use, recent infections, recurring illnesses, accidents.
Education - Which school, year, teacher? Transport to and from school, play and interaction with other children, behaviour at school, support at school, SEND/EHCP, school history, attendance and punctuality, academic ability, what do they enjoy, friends/peers, attitude to teachers, breakfast/after school club activities, lunchtimes, achievements.

Emotional and Behavioural Development - Describe the child’s temperament, any concerns regarding behaviour with parents/siblings, aggression/temper, self-control, anxieties or worries, coping with change, mental health, confidence with peers/adults, risk taking behaviour, who do they favour, any special relationships or ability to connect with other peers/adults.
Identity - Acceptance by family, self-image, self esteem, ethnicity, religion, peer group, ability to relate to others, understanding of history and heritage.

Family and Social Relationships - Relationships with others in the household, relationships with others in the family, are they affectionate/strained?  Relationships with peers and known adults, integration into society/neighbourhood, use of spare time.
Social Presentation - Appearance, presentation to others, how do they like to dress, see themselves? Cleanliness and personal hygiene, any reoccurring issues of neglect, e.g. headlice, unkempt appearance, poor uniform.  Resilience, sense of humour.
Self-care skills - What do they do/can they do for themselves, independent living skills, what responsibility do they have for others.

· Parenting Capacity*
Basic Care - who provides care, dresses child, meets basic care needs, feeds them, clothes them, meets hygiene needs, what concerns are there around meeting child’s basic needs.

Ensuring Safety - who takes and collects the child from school, who has shown the child stranger danger, what boundaries of safety are in place, e.g. curfews, discipline, managing risky behaviour, parents understanding of keeping a child safe and acceptance of boundaries.

Emotional Warmth and Stimulation - how does the parent show the child love and affection, keep a child safe, respond to child’s good and bad behaviour, give guidance and support at home, play and interact with child at home, encourage a child to move forward and achieve.

Guidance and Boundaries - what evidence of routines at home is there, who instils discipline, how does the child differentiate right from wrong and understand good and bad behaviour, how does child present in school in relation to school discipline and boundaries.

Stability - who lives in the household, is there numerous people accessing the home, collecting the children from school, who provides basic care, is it consistent, how does the child respond to structure and routine, what do you know about stability in home life.

Parents response to/acceptance of concerns raised - do parents accept concerns? Have they engaged with services? Approached agencies with difficulties or concerns? Been willing to accept and make changes.
· Impact of Family and Environmental Factors*
Family History and Functioning - Major life events, previous involvement with services (SF, CIN) previous referrals, outcomes, changes, concerns, parent’s relationship any issues of domestic violence, substance misuse, mental health.

Wider Family - How do the family get on with wider family members, extended family, any concerns or issues.

Housing - where do the family live, who lives there, is the home in good condition, inappropriate or overcrowded, are there housing issues, rent, antisocial behaviour.
Employment - who in the family home is in employment, what employment, hours worked, risk of redundancy or strain on the family home.
Income - do the family manage on the appropriate income/benefits, any unmanageable debts, child support if separated.
Family’s Social Integration - what do the family do in the community, social networks, friendships
Community Resources - local services the family use or are willing to use.
Section F

Observations on the family’s relationship with the agency/professional.  Include comments of the take-up of services, the statutory or voluntary nature of involvement and attitude or receptiveness to this.  Parents response to/acceptance of concerns raised - Do the parents accept the concerns raised by professionals, willingness to change, willingness to engage and work with services.
Conclusions (analysis and evaluation).  Include the professional’s concerns and opinions, positive as well as negative observations including protective factors. Make an analysis of risk based on the body of your report

Section G

Make an assessment of evidence of harm suffered, factors likely to suffer harm, action plan, co-operation, assess needs of child, recommend that the child needs to be made the subject of a protection plan or not and why you are making this recommendation.  
You must make a recommendation and state a category of harm, even if this changes at the initial conference or review based on other peoples shared information.

Section H

Appendix 1 of the template must be completed outlining what support your service can offer the child/family to reduce identified risk of harm to the child or the young person.

This is your multi agency input into the Child Protection Plan.

Section I

State the date the report has been shared with parents. This must be 2 days (48hrs) prior to ICPC and 3 days (72 hrs) prior to RCPC. If the report has not been shared with parents a reason why must be stated.

Section J
Signature of author and date signed.

For Child Protection Conferences, the completed report should be made available to the Independent Chairperson, Child Protection, Review and Monitoring Service, two working day before the Child Protection Conference.

For Child Protection Reviews, the completed report should be circulated five working days prior to the Child Protection Review.

* please see additional guidance provided from IRO’s

